
Broughal Middle School: A Vibrant Community School
BETHLEHEM AREA SCHOOL DISTRICT

Broughal Beliefs, Mission, and Vision:
Broughal Middle School believes that every member of our community will embrace our universal habits
and exemplify our core beliefs.

Universal Habits: Core Beliefs:
Be Proactive

Begin With the End in Mind
Put First Things First

Think Win-Win
Seek First to Understand, Then to be Understood

Synergize
Sharpen the Saw

Change starts with me
Everyone can be a leader

Everyone has genius
Teach the whole child

Empower students to lead their own learning

Broughal Vision:
Broughal Middle School is a vibrant community school where every student is nurtured and
empowered to grow and develop well-rounded, compassionate minds. Together, we foster
opportunities for all students to become reflective, resilient, and creative leaders who will shape
a bright future for themselves and positively impact the world around them.

Broughal Mission Statement:
Establish a strong, positive, restorative culture devoted to student achievement in a culturally
diverse society.

Broughal Middle School Community School Goals:
Improve Students’ Reading and Math Proficiency

○ Focus on the GROWTH percentage of students who achieve the Standard for PA
Academic Growth

○ Data-Driven Decision Making
Improve Positive Student Behavior/Positive Culture & Climate

○ LEAD, PBIS/VIP, Restorative Practices, Trauma Informed Schools,
Social-Emotional Learning, Student Leadership, Youth Programming, Staff
Climate & Culture, Staff Leadership

Build Collaborative Leadership
○ Shared alignment plan, Student/Staff Leadership, School-wide Family

Engagement, Parent/Guardian Workshops
Meet Students’ Basic Needs

○ St. Luke’s Medical/Dental Vans, On-site Mental Health Services, Emergency Food
Pantry, Community Clothing Closet, Housing Advocate

○ Developing a Trauma-Sensitive School


